HormieSer

A Berkshire Hathaway Affillate

of America, e

| Appraisal

Employee Name: _Eric Rogers

Company: _Reece & Nichols
Job Title: _Manager, Network Services Dept/ Division: _095 Information Technology
Manager: Brent Allen

Appraisal Period: _ From

01/01/05

To 12/31/05

Rating Scale
Use the rating scale below to evaluate the employee’s performance on each factor.
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5 Outstanding

Performance significantly and consistently exceeds requirements of the
position. Quality and quantity of work are high under adverse or pressure
conditions. Infrequent supervision is needed. Significant measurable
contributions are made. Is seen as role model.

4 Exceeds Requirements

Performance clearly exceeds requirements of the position. Demonstrates
measurable contributions significantly above what is expected of the
position. Quantity and quality of work are maintained under time
pressures. Infrequent supervision is needed. Exercises initiative in
improving personal and organizational effectiveness

3 Meets Requirements

Performance consistently meets requirements of the position. Knows and
performs job well and demonstrates full competency in the completion of
tasks. Requires average supervision,

2 Below Requirements
or in Training

Performance is below that required of the position. Improvement is
necessary before performance becomes fully satisfactory in all areas.
Requires close supervision. (This level may also be applied to
inexperienced personnel who are still developing in position; needs
improvement before being considered to be fully meeting requirements;
displays knowledge and competency in some but not all aspects of
position).

1 Unsatisfactory

Performance is below basic position requirements. Fails to complete
assignments or frequently commits errors. Requires excessive
supervision. An employee at this level is considered under warning. If
corrections are not made, further discipline up to and including termination
may be imposed.
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Section I: Goals & Results

This section is required for all employees

In order of importance, list the main duties, tasks, projects, goals, or objectives for the appraisal period.
Comment on the results achieved in each of the areas and evaluate performance against job requirements of
each. Atthe end of the section, provide an overall rating of performance in all of these job duties.

If formal goals were not established for the employee, please insert major job duties and rate
accordingly.

Manage/Support all network servers and services.
1 3.75

Support branch office phone systems.
2 3.75

Tune network for performance. Expand capabilities as needed.

Supervise activities of other network analysts and branch office activities.
4 3.75

Evaluate phone and data services to eliminate redundancy and insure cost

5 effectiveness. 3.75

2005 Performance Appraisal Page 2 of 6



Section Il: Performance Factors

Comment on the results achieved in each of the specific areas and evaluate performance against job
requirements of each. Provide a rating of performance for each section and an overall rating. Please insert
ratings of no less than % fractions (i.e. 3.25, 2.75, efc).

“prionties o accon
Comments:
Eric does a good job planning, organizing, and completing the tasks he has been assigned.
Eric effectively shifts priorities when necessary, and commits himself to completing high
priority or emergency tasks. Eric does occasionally allow email and voice-mail messages to
be left unanswered when the work load increases. 3.5

1)
Comments:
Eric’s quality of work is exceptional. When he is allowed to dedicate himself to a project, the
results consistently exceed our expectations. We have had a particularly busy year this year,
considering the dramatic growth of our department. This has required all of us to make
significant adjustments in the way we approach our tasks. Eric needs to learn to rely on
others more and trust them to make good decisions and complete their assigned tasks
accurately. This will help Eric focus more clearly on the tasks he must complete himself.

3.5

Eric has a solid knowledge of our network and does an excellent job keeping it tuned and
expanding its capacity when necessary. Eric has a solid understanding of the phone systems
and phone lines used throughout our organization. Eric has utilized information from our 4.0
phone analysis to drop unused services, standardize our accounts, and negotiate refunds and )
price reductions where necessary.

+

G LTSN
Comments:

Eric does a good job utilizing his skills to find solid, permanent solutions to networking issues.
Eric draws from his experience to help coach others on the team with recommendations. Eric

does a good job shifting priorities as issues arise. 3.75
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Eric commits himself to doing whatever it takes to get the job done right. Whenever an
emergency arises, Eric is the first one to take responsibility, and ensures that everything
possible is done to resolve these types of issues successfully,

3.5

Comments:
Eric communicates effectively with members of the team, and others in the organization. Eric
is able to describe technical information to non-technical personnel. Eric’s dealings with other
members of the IT department have been respectful and professional. Eric is an excellent
listener. He handles sensitive situations effectively and positively.

3.75

Eric does a great job ensuring the equipment we have is utilized effectively. He is planning to
utilize our managed switches to sub-net agent personal computers, isolating them from our
primary network. This will help insure that virus attacks from these computers will not impact
our corporate computers. Also, this will help us deploy our wireless technology at each
branch office next year. :

3.75
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Section lll: Performance Factors for Supervisors & Managers

Check this box if this appraisal is for a non-supervisory employee
(If you checked this box, skip this section and go to section IV: Overall Rating.)

Eric is an excellent team player. He understands that everyone is different and is sensitive to
others’ needs. He fosters an environment that is team oriented and always strives to remove
barriers that tend to isolate people. 4.0

Comments :

Eric is a strong leader and sets a good example for others. He encourages others and is
always willing to answer questions and provide guidance when necessary. Eric needs to work
on trusting the people who work for him, and allow them some flexibility in providing solutions. 3.5

Comments:
Eric is committed to continually improving the skills of both him and others. He acknowledges
knowledge gaps, and offers guidance for bridging these gaps with additional technical training
or assistance from consultants. When consultants are utilized, he insures that we learn from | 3,75
them, continually acquiring the skills needed to be self-sufficient.

3.75
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Eric has a highly responsible position within the organization, and must do everything possible to maintain
our excellence in customer service. This means finding a daily routine that helps him stay on top of
responsibilities such as answering voice-mails, e-mails, and monitoring critical network functions, even
though the workload sometimes becomes overwhelming. Learning to delegate responsibility to others will
become a priority for Eric as he advances in the department.

LR

Eric’s experience and breadth of knowledge make him a highly valued member of our team. Eric has
been through some transitions, as has our department, this past year. We are looking forward to strong,
vibrant future for Eric and the Department.

Section V: Overall Performance Rating

Section I: Goals (or Major Job Duties) & Results 3.8

Section |I: Performance Factors 3.7
Section lIl: Performance Factors for Supervisors/Managers (N/A if not applicable) 3.75

Supervisor Signature: Date:

Mgr / Dept Head Signature: ‘é’&,w/' ﬁ M Date: [2-(5-0O5
Human Resources Signature: M_g_gﬂh_ Date:  [0-DS D&

Employee’s signature acknowledges review of this performance appraisal

Employee Signature: d\/{k/\/ Date: [2 -5 -6S—

Original — Human Resources Personnel File Photocopy — Supervisor's / Manager's File & Employee

(07/05)
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